
























    * 本文系“厦门大学研究生国（境）外交流访学项目”的阶段性研究成果。


















































































































































































改善生源质量。 提高学校优质毕业生的份额。 增加国际和州际入学人数。 增加来自农村和土著背景的学生比例。 提高
学校的研究生成果衡量标准；3.改善财务相关的指标要求。 改进人力资源指标。 改进工作人员和学生满意度调查指标。
莫纳什大学
1.培养和招募来自世界各地的优秀师生。 重点发展能够产生国际影响的学科。 投资和维护世界级的研究基础设施。 促
进学科融合迎接重大挑战。充分利用现代技术，支持课程和教学创新。更加关注教育产出和投入。 2.与世界知名大学建
立联盟，扩大国际合作。招收国际学生，促进交流互动，促进学生跨文化能力。3.与具有重大影响的国家和国际组织深入




















































































































































































































[2]Larue T, Osmer. Academic Strategic: the determination and
implementation of purpose at new graduate school of administration
University of Michigan. 1978:132-134.
[3]别敦荣.论大学发展战略规划[J].教育研究，2010，31（8）：
36-39.
[4]Anthony W. Morgan. College and university planning in an era






[6] Hinton K E. A Practical Guide to Strategic Planning in Higher
Education[J]. Society for College and University Planning, 2012.






__data/assets/pdf_file/0021/11694/Growing -Esteem -2015 -2020.
pdf.






















































[15]George Keller . Academic Strategy: The Management
Revolution in American Higher Education, Baltimore: Johns Hopkins
63
Text Analysis of Strategic Plans of First - class Universities




Appropriate strategic planning is the magic weapon for universities to fulfill their mission, improve
their governance and enhance their strength.Based on the perspective of text analysis, this study interprets the
strategic planning being implemented by the member universities of the Group of Eight in Australia.The study finds
that the content of strategic planning of first-class universities embodies the characteristics of mission orientation
in global vision, operational and feasible development objectives, and detailed characteristics of the strategic
action.It shows the difference of strategic choice, the human nature of strategic orientation and the enterprising idea
of strategic implementation.Drawing lessons from the strategic planning of the Group of Eight in Australia and
combining with the actual situation of double first -classconstruction in China,we should rationally understand,
scientifically formulate and effectively evaluate strategic planning.
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